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Your Journey  
Starts Here.

The following report is a sample of what you will recieve after completing the Management 
and Governance Diagnostic. Each report is customized to the individual organization  
highlighting the IT department’s most pressing needs.

Complete the diagnostic program to get the data you need to start your process 
improvement journey.

Understand Your Department’s Strengths &Weaknesses

Prioritize Your Key IT Processes &Build an Improvement Roadmap

Establish Clear Ownership of Core IT Processes

Empower Your Team with a Training & Development Plan for Process Owners
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IT Management & Governance Diagnostic Program

Prepared for Sample IT Company

This report was prepared by Info-Tech Research Group. Data is comprised of 6 responses.

To be completed by your 
IT management team.
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1. Understand your current IT Process landscape
• Review your results report to understand our team’s perception of each process’ importance and  

effectiveness.
• Identify gaps between you and your team perceptions on IT processes

2. Determine the most critical IT processes
• Discuss which processes would drive the most value to your department and organization
• Use the team’s perceptions on processes, to drive decisions around which processes will be a focus over the

next 12 months.

3. Create Your Process Improvement Roadmap
• Decompose each critical process to better understand the urgency to change and its relevant impact on the

organization.
• Establish process owners. Each relevant process must have at least one person accountable for monitoring

and improvement of initiatives.

4. Establish the Info-Tech Support Program
• Decompose each critical process to better understand the urgency to change and its relevant impact on the

organization.
• Establish process. Each relevant process must have at least one person accountable for monitoring and

improvement of initiatives.

Goals & Objectives
Sample IT Company # of Responses 6
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Understand your department’s strengths and
weaknesses across 45 IT processes. See
processes by importance and effectiveness so
you can prioritize improvement efforts on the
most important and least effective processes
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© Lean42 GmbH 

Make Informed IT Decisions by Starting Your Diagnostic 
Program Today!
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https://lean42.com/lean-packages/it-diagnostics/

BUILD A DATA-DRIVEN IT STRATEGY

Use our proven Diagnostocs Program - the simplest way to collect the data you need, turn it into actionable insights, and 

communicate with stakeholders across the organization.
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https://lean42.com/lean-packages/it-diagnostics/

Use IT assessments to make data-driven IT strategy your most effective weapon.




