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Business & IT Communications Overview
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Enablement & Comms. | Ensure that end users at all levels agree on what works and what doesn't. Groups
by Seniority ' that differ from the norm should be targeted for improvement or evangelism.

Enablement & Comms. | Look beyond the averages to see the range of satisfaction rates and address key problem
by Department areas. Talk to the most disgruntled departments first to hone in key issues.
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Application Portfolio
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Aggregated across all rated
applications, scores on usability,
features and data quality provide
an overall indication of the
effectiveness of the applications
portfolio.
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Overall Applications
Portfolio Satisfaction

Overall portfolio satisfaction is an
indication of end user sentiment in
the organization overall.

This metric enables the IT leader to
determine at a glance if they are
meeting the needs of the business.
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Evaluating the number of applications within
each quadrant is a first step in assessing the
health of the overall portfolio, and in
determining which applications require
immediate action.
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Five Most
Critical Applications

The most critical applications are

the most popular and are rated
by their users as being the most
important to them in performing
their job effectively.
Underperforming applications in
this group should be an
immediate focus.

Five Most
Underperforming Apps.

The most underperforming
applications are those that
have the lowest effectiveness.

Improvements to these
underperforming applications
will have the widest affect on
the organization.

Five Lowest Data
Quality Applications

The most data impacted
applications had the lowest
data quality score according to
end users. These applications
should be assessed for data
quality immediately.
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Make I.nformed IT Decisions by Starting Your Diagnostic
Program Today!

https://lean42.com/lean-packages/it-diagnostics/

Use our proven Diagnostocs Program - the simplest way to collect the data you need, turn it into actionable insights, and
communicate with stakeholders across the organization.
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